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Case Study - SOC Deployment

Why intiGrow

We are partners in fulfilling business goals of our
customers with a completely transparent and highly
responsive, flexible engagement model; delivering
quality services at optimal cost enabling customers to
stay focused on their core business.

People

The best breed of Security Experts and Analysts

Adroit management expertise of over 2000 person
years in the Security space

Specialized skills in GRC, architecture, design, and
project management

Process

(reating security policies, user modeling, & security
architecture | Formalization of security procedures |
Defining security parameters | Contingency planning |
Analysis of security risks, threats & vulnerabilities |
Established Project Management and Governance

Technology

Proven Technology Expertise | Breadth of Solutions |
Centers of Excellence for developing Proof Of Concepts |
(loud labs for building Security Services on Cloud

Tel : 678 248 4942 | Fax : 678 302 7426

| Client - A Leading Pharmaceutical Company

Initial state:
A formal SOC did not exist and Security monitoring was carried out in an informal
and unorganized manner through ad hoc log reviews and restricted investigations.

Challenges faced:

Operations team had limited visibility on the organization’s security environment
that caused significant security incidents undetected which resulted in potential
security breach and non-compliance to regulatory requirements

Solution offered by Intigrow:

@ Carried out risk assessment and gap analysis

@ Designed a SOC of scalable model with phased deployment approach incorpo-
rating

& Developed an effective governance and operating model

& Helped the client in formulating process and procedure documents

& Developed a technology roadmap for the implementation of IDS/IPS, SIEM,
Vulnerability Management and GRC

Benefits to the Client:

& Consistent and flawless security operations

& Establishment of cohesive information security organization with effective
governance

& Robust Knowledge management system

& Enhancement in service level availability

@ Compliance to regulatory requirements
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